
Cultural Integrity Audit 

Measuring the unseen patterns that 
shape organisational culture and performance 
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Organisations are living systems 
Relationships and connections occur between individuals, teams and organisation

• An organisation is created around a purpose 

• It is a container that individual people come into 

• People organise into teams where work occurs
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Scales of influence within the living system
Not all entities are equal in their influence  

• The organisation has the greatest influence, followed 

by the team, then the individual 

• Yet too often we focus on individuals to change the 

system
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• The 10% of culture that can be seen – 
behaviors, actions, decisions, what is said – is 
connected and driven by the 90% that is 
unseen

• Forces connect and hold the 100% of the 
living entity together

• How often do we avoid the connection to 
90% by focusing solely in the 10%?
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Why workplace culture has been difficult to grasp
The seen is connected and driven by a bigger unseen that is too often avoided 



What shapes the culture we experience
We sense the patterns of the unseen forces

• The forces connecting the 100% form a pattern – either a naturally flowing growth pattern or stuck 

in a destructive pattern like a whirlpool 

• We sense both patterns as they occur; this is what we experience but often struggle to articulate

• We sense the patterns within us individually, between us in teams and surrounding us 

organisationally 
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What causes a growth or destructive pattern
When we follow our natural process we flourish, when we don’t, we suffer

• Similar to every other living entity, organisations, teams and individuals have a natural process to 

function in the world 

• When we ignore our natural process, we suffer and a destructive pattern forms

• The pattern that forms in a workplace impacts its integrity, functioning and future path in the 

world 



Integrity of the organisational living system
High Integrity workplaces flourish from a growth pattern
Low Integrity workplaces suffer from a destructive pattern

• Remember how the organisation, teams and individuals are 

all interdependent but have differing scales of influence

• Over time both the growth and destructive pattern can 

dynamically spread among each entity impacting the 

integrity of the whole organisational living system
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The cost of ignoring 
workplace integrity 
 

Why it won’t simply go away by ignoring it 

• A low integrity workplace sits at the 

root of many symptoms that on the 

surface seem unrelated 

• If left unaddressed, the whole living 

system continues to fragment over 

time leading to the inevitable point of 

disintegration
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Why conduct an Cultural Integrity Audit?
Create simple solutions to complex issues

• Identifying root causes of:
• Presence of toxic cultures that feature bullying, discrimination and harassment 

• Low level of productivity, output quality and capacity to meet deadlines  

• High level of turnover, recruitment, workers compensation claims

• Low employee morale, high dissatisfaction and high absenteeism

• Prevalence of mental/Emotional health issues

• Assessing the readiness for, or impact of, significant changes:
• Externally driven: COVID-19, regulatory, legislative

• Internally driven: organisational restructure, IT implementation, process redesign, culture change

• Developing high performance and resilience in organisations

• Appraising workplace culture suitability for merger & acquisition

• Creating a growth workplace culture at start-up phase 
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Our point of difference
Measuring the patterns and influence of the seen and unseen among all entities 

‐ Most surveys focus only on what can be seen to 

provide individual level solutions 

✓We focus on the 100% of the organisation, team 
and individual

✓We locate each entity in their natural process and 
measure the pattern that has formed within them

✓We identify how the entities are influencing each 
other

✓We build a simple dynamic picture of the integrity 
of the whole organisaton to guide holistic solutions 
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The Cultural Integrity Audit
Simple and Visual, the key to high response rates

• The audit is built on 24 simple intuitive pictures

• Can be completed on a PC, laptop, tablet or mobile

• Less than 3 minutes to complete 

• The audit pinpoints exactly where and how to target resources, by identifying:  

‐ The patterns that your individuals, teams and organisations are following

‐ Where and how they may be stuck or lost within their natural process

‐ How the organisation, teams and individuals are influencing each other 

• Click link to read a client case study 
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Scan the QR code or click on the 
link to view the Integrity Audit

https://wisdominyourlife.com.au/wp-content/uploads/2023/04/WIYL-Integrity-Audit-Case-Study-Example-.pdf
https://wiylintegrityaudit.qualtrics.com/jfe/form/SV_3n0tWg1dNQh7Dzo
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